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In the chat, please answer 
the following question:

On a tent rating scale, how 
do you feel things are 

currently going for you as 
an educator? 



Today’s Agenda

! High Leverage Practice #1: Word Level Reading and Phonics

! High Leverage Practice #2: Vocabulary Instruction

! High Leverage Practice #3: Explicit Instruction



What are High Leverage Practices?

! An instructional technique that can yield high results

! Evidence-based practices

! These practices are associated with making a difference for 

students with reading difficulty

! In fact, these effective instructional practices improve outcomes 

for all learners in the classroom. 



High Leverage Practice #1: Word Level Reading and 

Phonics

! Ultimately, we want all students to be able to make meaning from text-- to be able to 

comprehend the text. 

! Comprehension is fundamentally a result of knowledge, word reading, and practice 

reading and discussing texts (Vaughn & Fletcher, 2019). 

! Dyslexia occurs primarily at the level of the single word and involves the ability to 

decode and spell printed words in isolation (accurately and automatically). It leads 

to problems reading text but is not a text level disability.



How do we teach word reading instruction?

Systematically teach students:

! Letter Sounds- Alphabet

! Spelling Patterns and Syllables 

! Morphemes and meaning 

! Irregular words



Stages of Learning to Read and Spell

Alphabet Pattern Meaning

Matches letters, 
singularly or in 
combinations, 
to sounds in a 
left-to-right 
sequence to 
read and spell 
words

Knowledge of 
spelling or 
syllable 
patterns and 
their common 
pronunciations
can help 
students read 
and spell 
words. 

Structural units 
or groups of 
letters, such as 
prefixes, 
suffixes, and 
Greek or Latin 
roots or base 
words focus on 
meaning.



Letter Sounds- Alphabet



Letter Sounds- Alphabet

!

!

!

!

!

!

!



Blending letter sounds from left to right…

!

!



Using Elkonin Boxes for Beginning Phonics Instruction

!

!



Reviewing Letter Sounds



Reviewing Letter Sounds



Reviewing Letter Sounds

How could you scaffold this activity to accommodate your lowest and highest 

readers and spellers? 



Patterns and Syllables 



Spelling patterns and syllables

!

!



Consonant Digraphs

!

Word Consonant
Digraph

chip ch

sheep sh

think th

hatch tch



Consonant Blends

!

!

!

Word Consonant Blend

train tr

break br



Vowel Combinations

!

OU sound

soup could shout



Chunking Multisyllabic Words

!

ex-per-i-ment

!



Morphemes - Meaning 



Morphemes

!

!

!



Word Webs or Maps

F
R
IE
N
D

friendship

friendly

Unfriendly

Befriend

Develop word webs or maps to have students 
develop knowledge of how prefixes and suffixes 

change the meaning of words.



Irregular Words

!

!

!

!

!



Guidelines for Teaching Irregular Words

!

!

!

!

!

Example:

11. why

12. what

13. weren’t

14. was

15. would

16. these

17. could

18. wanted

19. should

20. thought 



Irregular Word Activity

was, of, to, you, are, have

Tic-Tac-Toe:

Students play with

a partner, but must 

read an irregular word 

card before taking a turn.



Scaffolded Practice

!

!



Major Understandings about Reading Words



Implicit Learning

!



Implicit Learning 

!

!

!



High Leverage Practice #2: Vocabulary Instruction

!

!

!

!

!



Discrepancies

!

!

https://www.meadowscenter.org/files/resources/10Key_Vocabulary_WEB.pdf



Key Vocabulary Practices

!



Key Vocabulary Practices



Vocabulary Terms

!

!

!

!

!



Vocabulary Map



Vocabulary Maps



Academic Vocabulary

Jamestown: The First English Colony in America

Explorers had been landing in America for some time before English settlers arrived 

in what is now Jamestown, Virginia, in 1607. But it was in that spot on the James 
River that English colonization began and with it, the history of America. James the 

First was king of England at that time, and he had granted approval for a group of 
businesspeople to settle in this new land. They were part of the Virginia Company, 

and they got the go-ahead in 1606. By December of that year, the expedition was 

ready.

Questions: 
• Tell me what this part of the story is about.
• There is one sentence in this paragraph that previews what happens at the end 
of this story. Can you find it? What do you think is going to happen?

Word Check: 
Check in with students on vocabulary and multi-syllable words. Provide feedback 
on word meaning as necessary.
• settlers
• colonization
• settle
• expedition



Academic Vocabulary Map



How to select words?

!

!

!

!



Activity…Consider this… 



Read the following selection. Which words would you 

choose to pre-teach your students? 



Considerations of Vocabulary Instruction 

!

!

!

!

!



General Academic Vocabulary

!

!

!

!

!

• Academic vocabulary words are important 
because they help students make sense of 
content.



Word Consciousness

!

!

!



High Leverage Practice #3: Explicit Instruction

!

!

!



Explicit instruction 

is…



Explicit instruction is…

!

!

!

!

!



What do teachers 
who use explicit 
instruction do?  



1. They break down 

tasks into smaller 

components to 

make it more 

manageable for 
students to build 

knowledge.

!

!

Hughes et al., 2017; Vaughn & Fletcher, 2020



2. They 

purposefully 

connect new lessons 

to previous learning 

to help foster 
comprehension and 

successful 

achievement.

!

!

Archer & Hughes, 2011; Hughes et al., 2017



3. They gradually 

increase task 

difficulty to support 

their students in 

being 
independently 

successful

!

!

Fuchs et al., 2013; Swanson & Deshler, 2003



Scaffold Instruction !

!

!

!



Scaffold Instruction

!



4. They use 

modeling or think-

alouds in daily 

practice to address 

the important 
features of the 

content

!

!

Hollo & Wehby, 2017; Vaughn & Fletcher, 2020 



5. They provide 

ongoing 

opportunities for 

their students to 

respond daily and 
provide feedback

!

!

Hattie & Yates, 2014; Heward & Wood, 2015



6. They provide 

engaging work that 

allows students to 

independently take 

control of their 
learning. 

!

!

Hughes et al., 2017 



7. They create 

classrooms where 

students clearly 

understand what is 

expected –
including what they 

are supposed to do, 

practice, and/or 

express

!

!

Vaughn & Fletcher, 2020



8. They move 

fluidly from 

modeling to 

independent 

practice when 
teaching new tasks

!

!

Hughes et al., 2017 



9. They provide 

feedback that is 

clear, focused, 

directly related to 

the learning task 
and guides the 

student to continue 

and/or to adjust 

learning practices

!

!

!

Hattie & Yates, 2014; Heward & Wood, 2015



10. They 

understand that 

practice may be the 

one thing it is 

nearly impossible to 
over-do and create 

purposeful time for 

students to practice 

all new skills and 

refresh learned ones

!

!

Hughes et al., 2017 



Closing 

! High Leverage Practice #1: Word Level Reading and Phonics

! High Leverage Practice #2: Vocabulary Instruction

! High Leverage Practice #3: Explicit Instruction

! Resources: meadowscenter.org



https://meadowscenter.org/library

(Slides will be available)

www.meadowscenter.org/10-keys
(10 Key Series)

!

!
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Questions? 


